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lowACE Fall Conference Agenda
Thursday, November 6, 2025

7:15 AM - 8:00 AM: Check-in and Breakfast
8:00 AM: Opening Remarks by President Lucas Gonyier
8:00 AM -10:50 AM: 2024 IPMC Overview
e Presented by Ceci Muela, Monarch Consulting Services, LLC
10:50 AM-11:00 AM: Break
11:00 AM - 11:50 AM: Residential and Commercial Enforcement
e Presented by Ceci Muela, Monarch Consulting Services, LLC
11:50 AM - 12:45 PM: Lunch
12:45 PM - 1:00 PM: Awards Program
1:00 PM - 1:50 PM: Mental Health and the Code Enforcement Officer
e Presented by Ceci Muela, Monarch Consulting Services, LLC
1:50 PM - 2:00 PM: Break
2:00 PM - 2:50 PM: Lead Enforcement and Safety for the Code
Enforcement Officer
e Presented by Ceci Muela, Monarch Consulting Services, LLC
2:50 PM - 3:00 PM: Break
3:00 PM - 3:50 PM: Mold Enforcement Essentials
e Presented by Ceci Muela, Monarch Consulting Services, LLC
3:50 PM - 4:00 PM: End of Day Remarks

Friday, November 7, 2025

7:15 AM - 8:00 AM: Breakfast
8:00 AM - 9:50 AM: Effective Communication
e Presented by Ceci Muela, Monarch Consulting Services, LLC
9:50 AM -10:00 AM: Break
10:00 AM - 10:50 AM: Rental Program Training
e Presented by Al Pansegrau, City of Cedar Rapids
10:50 AM-11:00 AM: Break
11:00 AM -11:50 AM: Code Enforcement Solutions
e Presented by lowACE Executive Board
11:50 AM - 12:00 PM: Closing Remarks
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